Media Summary


Approximately 15 per cent or 15,000 tonnes of Australia’s table grapes are grown in Queensland and the Northern Territory.  The production of early season sub tropical table grapes has developed rapidly over the last 10 years, with Queensland and the Northern Territory now collectively harvesting over $60 million (farm gate) of fruit annually.  The principle growing regions include Emerald, Mundubbera and St George in Queensland, and Ti Tree in the Northern Territory.  

Due to the young age and the large geographical distribution of table grape production in northern Australia, the early season industry has been facing significant failings in production and marketing performance.  Lack of adequate information, lack of timely information, and the absence of critical industry relationships have in many instances led to poor production and/or poor business practices.  Quality and market stability issues have resulted and impacted on the industry as a whole. 

This industry development project was developed by industry representatives to address the core constraints of insufficient communications, inadequate technology transfer and restricted network development.  The key role of the project was to enable priority strategic issues to be defined, actioned and resolved by the industry, by removing these core constraints.  The key components of the project included the facilitation of:

· the development and implementation of a communications strategy

· the development and implementation of an industry strategic plan 

· the development and delivery of information and technology transfer activities

· industry relationship development and network maintenance 

The project has achieved success in two key areas.  The project has drastically improved industry cohesion, which has led to positive stakeholder relationship development and the resourcing and involvement of stakeholders in critical industry programs and activities.  The project has also considerably improved the industry knowledge base on production and marketing topics, particularly supply chain opportunities and innovation.  The combination of improved stakeholder relationships and industry knowledge has resulted in a culture of continual improvement amongst the majority of the early season industry supply chains.   

The project has demonstrated that the industry development role is vital to capacity building in the industry.  The activities and support of the project’s industry development officer (IDO) clearly provided the information, impetus and opportunity for positive individual- and industry-level change.   

Stakeholders in the early season table grape industry see industry development as a critical role for continued improvements in the capability and performance of the industry.   A second stage project proposal has been developed and should commence in late 2005.
